EXECUTIVE COMMITTEE OF THE 10 COUNTY
MIDDLE GEORGIA WORKFORCE DEVELOPMENT AREA

October 30, 2018
AGENDA
MINUTES
1. Approval of the Minutes of the meeting on June 26, 2018 Pages 2 - 6
Motion to Approve
OLD BUSINESS
NEW BUSINESS
1. Approval of the Updated Regional Plan — Darrell Stillings Page 7-13
Motion to Approve
2. Expenditure Report Through September 30, 2018 — Darrell Stillings Page 14
- Approval to Transfer $200,000 DLW Funds to Adult Funds Motion to Approve
3. Youth Report — Terry Robertson & Darrell Stillings Pages 15-16
- Contractor Update
o CGTC Youth Contract (p15)
o In-the-Door Youth Contract (p16)
o Plans to Coordinate New Programs (To Be Discussed)
4. Business Services/HDCI Grant Update — Teritha Dean To Be Discussed
5. Activity Reports — Terrell Mitchell Pages 17-18
- PY 2018 Enrollment (p17)
- PY 2017 Performance Reports (p18)
MATTERS FROM THE FLOOR
MATTERS FROM THE EXECUTIVE DIRECTOR
1. WDB Board Attendance Report - Darrell Stillings Page 19
2. Quadrant Report - Darrell Stillings Pages 20-22
3. Next Meeting (December 18, 2018, 10AM, MGCI) — Darrell Stillings Page 23

ADJOURNMENT




