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EXECUTIVE COMMITTEE OF THE 10 COUNTY 
MIDDLE GEORGIA WORKFORCE DEVELOPMENT AREA 

DECEMBER 17, 2019 
 

AGENDA 
 
 

 

 

MINUTES 
 

  

1. Approval of the Minutes of the meeting on October 29, 2019     Pages 2-4 

             Motion to Approve 

 

 

OLD BUSINESS        
 

 

 

 

 

 

NEW BUSINESS 
 

1. Regionally Established Goals and Performance Service Levels – Chairman Martin To Be Discussed 

 

2. Rural Member County Engagement – Chairman Martin    To Be Discussed 

 

3. In-School Youth Plan - Darrell Stillings       Pages 5 - 7 

 

4. Contractor Reports - Darrell Stillings       Pages 8 - 14 

 CGTC Activity Report (p.8) 

 Eventual Success (pp.9-12) 

 Mercer University Update (pp. 13-14) 

 

5. PY 2018 Final Monitoring Report - Darrell Stillings     Pages 15 - 22 

 

6. Expenditure Report Through October 31, 2019 – Kerry Scarboro   Page 23 

 

7. Activity Reports – Terrell Mitchell       Pages 24-30 

 PY 2018 Enrollment Report thru December 9, 2019 (pp.24-29) 

 PY 2019 1st Qtr. Performance Report (p.30)      
 

 

MATTERS FROM THE FLOOR 

 

 

 

 

MATTERS FROM THE EXECUTIVE DIRECTOR 
 

 

1. HDCI & Quadrant Report         Pages 31-41  

2. Proposed Meeting Schedule         Page 42 

- Next Meeting (February 25, 2020, 10AM, MGCI)     

 

 

ADJOURNMENT                                 


